
Gather Board Meeting – October 2, 2022 

Board members in attendance: Josh, Rachel, Kelsey, and Danielle 

Budget update 

- Funding has stabilized and  

- Goal is to build back to an even year 

- Members are giving regularly 

Upcoming Community Events 

- 10/7 - Members Dinner at 7:30pm 

- TBD – Friendsgiving Fundraiser at Tenfold 

- Consider monthly women’s events 

Formation Update 

Community Groups 

- Midtown– biweekly 

- Heights – resuming this fall 

- Family – dates sent for the fall and considering moving into two groups 

Outreach Calendar 

- 10/9 

- 10/15 

- 10/22 

- 10/29 

- 11/5 

- 11/13 

- 11/19 

Upcoming Board Needs 

- Quarterly planning and template 

- 6-month goal is to build the budget and make plans for the 2023 budget 

o Board will meet in November to discuss 

o 1, 3, 5-year strategic plan 

o Building lease 

- Board Make-up 

o Desire to intentionally focus on missional/outreach


